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Exploring playing fields




J e inspiring E
futures

Organizational change as play

Playing field

Player groups Roles to play

Positions & Interests Viewpoints & Contributions

Play ambition Play concepts Play experience
Meaning & Values Change strategies Development & Impact

Play patterns Play formats
Organizational dynamics Change power

! !
Creating context Having impact
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Content

= Change as collaborative play

= Global and national cultures

= Hierarchy, network and collaboratives
= Contextual environment

= Playing fields

= Sensing and inquiring

= Search and future conferences

=  Considerations from a dynamic view
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Exploring the playing field

Playing field

!
Creating context

!
Having impact
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Clusters Hofstede

Pandya Chispa

[INEAR EASTERN]| NORDIC
Turke Finland
ARAB Y Norway [GERMANIC]
Bahrain Iran Denmark Austria
Abu-Dhabi Swadan
United Arab Emirates Greece Germany

Kuwait

Oman Saudi Arabia Switzerland

Malaysia United States
Singapore Hong Kong Canada

[FAR EASTERN | New Zealand
Philippines United Kingdom
South Vietnam Argentina France
. Ireland
Indonesia Venezuela

Taiwan South Africa

Thailand

) Chile Belgium
Mexico

[LATIN AMERICA| | [LATIN EUROPEAN]
Peru Italy Spain
Colombia Portugal

Israel

Japan [(INDEPENDENT| India
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Tensions in cultures

-~ \ - -
French culture , \ . .

How the Dutch see the / SN .
French: / oo\ 5

e arrogant / :
e flamboyant / ; \ '
e hierarchical / ;

e emotional ’
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Dutch culture

How the French see the
Dutch:

® naive

e aggressive
e unprincipled
e workaholic
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Cultural paradigms

Radical Change
Conflict and tensions
Modes of domination

Subjective world (Emic) otenity Objective world (Etic)

Existing outside us
To be understand

Realities from inside
To be discovered

Looking for regularities
Scientific research
Causal relationships

Action and introspection
Action research
Emergent dynamics

Interacting & sense making Categorizing & predicting

Valuing & meaning Stability Structures & patterns

Constructing realities Consensus Protocols & methods

Harmony
Social integration
Actuality
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Cultural paradigms

Radical Change
Conflict and tensions
Modes of domination

Subjective world (Emic) otenity Objective world (Etic)

Realities from inside Existing outside us

To be discovered Post modern Critical To be understand
Action and introspection el Structuralism Looking for regularities
' . ] Scientific research
Action research Interpretative Functional
Constructionism Positivism

Emergent dynamics Causal relationships

Interacting & sense making Categorizing & predicting

Valuing & .meanin:q. Stability Structures & patterns

Constructing realities Consensus Protocols & methods
Harmony

Social integration
Actuality
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Contextual environment

inspiring
futures




J+

Fragile communities: Pearls in policing
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= Global conference top executives in law enforcement
= Focus on global challenges and emerging issues

= Participants contributing and exchanging together

= |nternational action learning group of high potentials
=  Working groups and academic forum

inspiring
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Risk society
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Playing field: fragile communities

Borderless trade

Globalization

Society

Scarcity Terrorism

Demography

Network society Trust & Truth

Playing field

International crime

Local identities
Clefts Nationalism State protection

Migration Smugglers

Multi-level

Governing

Changing coalitions Populism

Post truth Mediacracy

Multi-level policing  Goyernance + business

Safety

Cyber crime (Cijtizens + communities

War zones Refygees Child abuse

Real time intelligence R€SOUICeS | Systainability

Dependency Rrivacy Infrastructure

Digitalization Al / VR

Internet of things  E-health  BItCOIN o040, Economy
Hackers Cyber security Disruptions

FoodTech Mobility

CO? —
Old economies Energy transition

Robots  ypcoming markets Protectionism

FinTech

Bio technology Alliances
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Playing fields

Adapting

Complex and Dynamic and
foreseen unforeseen

Regulated worlds
spliom anndepy

Simple and Chaotic and

predictable farseeing

Stabilizing
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Playing fields

Adapting

Simple and predictable

spjiom anndepy

Known environments
Cause-effect relationships
Centralized and structured
“Best practices”

Regulated worlds

Analyzing — Categorizing — Reacting

Stabilizing
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Regulated worlds

Playing fields
Adapting

Complex and foreseen

Complicated changes over time
Analyzing causal relationships
Scenario-planning

“Good practices”

Diaghosing — Assessing — Acting

Simple and predictable

Known environments
Cause-effect relationships
Centralized and structured
“Best practices”

Analyzing — Categorizing — Reacting
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spjiom anndepy

Stabilizing
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Playing fields

Adapting

Complex and foreseen Dynamic and unforeseen

Complicated changes over time Perceived dynamic patterns
Analyzing causal relationships Building viable networks
Scenario-planning Competing ideas and solutions
“Good practices” “Next practices”

Diagnosing — Assessing — Acting Experimenting — Reflecting — Learning

Simple and predictable

Known environments
Cause-effect relationships
Centralized and structured
“Best practices”

Regulated worlds
spliom anndepy

Analyzing — Categorizing — Reacting

Stabilizing
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Regulated worlds

Playing fields

Adapting

Complex and foreseen

Complicated changes over time
Analyzing causal relationships
Scenario-planning

“Good practices”

Diaghosing — Assessing — Acting

Simple and predictable

Known environments
Cause-effect relationships
Centralized and structured

“Best practices”

Analyzing — Categorizing — Reacting

Dynamic and unforeseen

Perceived dynamic patterns

Building viable networks

Competing ideas and solutions

“Next practices”

Experimenting — Reflecting — Learning

Chaotic and farseeing

Unknown environments
Sensemaking and acting
Trial and error

“New practices”

Stabilizing — Coping - Surviving
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spjiom anndepy

Stabilizing
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ing with an open mind

Inguiring and look
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Sensing and Inquiring: Essentials

= Looking with an open mind (but not an empty head)
= Create relationships built on trust

= Look at problems from multiple perspectives

= |nitial thoughts on issues

= Obtain understanding of relationships

= Determine position

= Tackle for closer understanding

= Diagnostic models
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Sensing and Inquiring: Activities

= Analysing documents

= Business analyses

= |nformal conversations
= |nterviews

=  (Observations

L Psychological contact and contract

Open communication about issues
Mutual understanding of change approach

Formal agreements on effort and costs
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Search and future conferences

= |nvite people who are engaged and motivated

= Jointly explore developments in environment

= Appreciate differences in perceptions

= Focus on a jointly desired future

= Pay attention to current and common values

=  Give space for new ideas and possibilities

=  Common understanding of history — past - future
=  Encourage personal initiative and responsibility
= Translate ideas and initiatives into an action plan
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Considerations from a dynamic View

= Looking at problems from multiple perspectives
= Relationships between problems

= First ideas about conflicts and tensions

= Why change is difficult

= |nitial thoughts on solutions

= View on various perspectives

= Joint problem experience

= Create a basis of support for change
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